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1. Introduction
Dudley Kick Ash is a programme of work dedicated to spreading the
smokefree message by young people, to young people. Funded by
Dudley Stop Smoking Service (DSSS) the programme encourages young
people (aged 13-19 or 25 if they have a disability) to develop their own
arts projects on the theme of being smokefree.
Dudley Kick Ash has two strands of work:
• Dudley Kick Ash Grants Programme
• The Resistance, an education programme developed by
Born Communication
This report focuses on the Kick Ash Grants Programme. Working in
partnership, the young persons' smokefree advisor (DSSS) and an arts
development worker (from Creative Health CIC) visited groups of young
people to offer them the opportunity to apply for Kick Ash funding to
develop a project.
In a change from previous Kick Ash funding rounds, this year's groups
received an ‘inspirational’ workshop prior to applying for a grant, so
young people could fully understand the range of arts activities they
could get involved in; how much artists cost; what materials they may
have to pay for etc.

At the workshop they also heard some hard facts about smoking and
the potential harmful health, financial and social effects it could have,
to give them ideas for a project theme.
Applications to be considered for funding were presented to the Kick
Ash Steering Group - young people who dedicate time to be involved in
the programme on a voluntary basis – and approved on the basis of
quality and value for money. The grants fund of £10,000 was split this
year between seven groups, with only one application declined.

2. The Projects
Buzz Theatre Company – Little Sister
Dudley Kick Ash gave Buzz Theatre Company a grant to be creative and
use the arts to spread the smokefree message. The young people who
attend the company have a passion for acting, and used the money to
work with professional director Rachel Sharpe to produce a play based
on the big business side of the tobacco industry.
Their play toured youth and community groups and arts festivals, making
their audiences laugh along with them initially, but leaving them with a
lot to think about afterwards.

St Thomas’s Community Network - Infectious
St Thomas’s Community Network is a community learning centre,
registered as a charity, with a brief to develop education, training and
community activities in an informal setting.
Young people aged 16 – 18 years who attend St Thomas’s ‘Foundation
Learning’ and ‘Kick Start’ programme chose to make a ‘zombie’ film.
Dudley Kick Ash gave St Thomas’s Community Network a grant that was
used to work with film company Supatrax to explore the idea that young
people who smoke are like zombies, destroying their health and
friendships as they become addicted.

The Dormston School Year 9 Expressive Arts Students – Smokefree
is the way to be
The school agreed that the whole of year 9 could spend a day
off-timetable to explore the issue of smoking and create their smokefree
project. Students came up with a plan to make a music video and
employed a dancer, acting coach, visual artist, musician and a film
crew from arts company Round Midnight.
Groups of students specialised in different aspects of the production
with the film crew overseeing the artistic direction so it all came together
on schedule. The film will be shown regularly around school and used as
a curriculum aid.

Women’s Awareness Association – Shisha Campaign
The young group of teenage Muslims came up with the idea of making
sculptures from clay which could be used to print symbols and words
warning young people of the dangers of smoking. They worked with
visual arts company Frilly to design powerful images and accompanying
slogans. They decided that the biggest smoking threat to their
community was Shisha, which is smoking flavoured tobacco through a
pipe. Their messages went out on postcards to young family members,
warning them not to be fooled because it's fruity.

2. The Projects
Nine Locks Youth Centre

CHADD On Route Foyer

They chose to write a song, and employed musician James Stevens to
work with them to develop their skills. Then they decided that the song
would reach a wider audience if it was illustrated, and became the
soundtrack to a DVD. They employed photographer and digital artist
Ming de Nasty to work with them to create a visual interpretation of their
lyrics. Their song ‘Dying For A Smoke’ became an audio-visual
experience to share with other young people.

CHADD On Route Foyer provides safe and affordable accommodation
to young people aged 16 – 25 years. The project supports young people
to achieve independence and promotes the development of
self-esteem, personal skills and life skills and supports them to access
other services such as education, training and work.

Lions Boxing Club
They chose to work with dancer Shaun Cope and visual artist Peter
Chaplin to get their message across, designing their own T-shirts to wear
when they perform their Kick Ash dance to other members of the club.
They printed their own T-shirts after agreeing on the final design, which
featured a pair of boxing gloves smashing a cigarette saying ‘Don’t
Light It, Fight It!’.

Dudley Kick Ash gave the young people at CHADD On Route Foyer a
grant to be creative and use the arts to spread the smokefree message.
They employed dancer Lynne Payne, visual artist Peter Chaplin,
musician Johnny Amos and creative writer Dave Reeves to work with
them and produce material for a short performance based on their
feelings about smoking and the desire to be smokefree. Film company
Mediacove worked with them to turn their material into audio/visual
clips for the Kick Ash web site. They performed to all the residents and
staff at an afternoon BBQ in the hostel garden. Some staff members who
hadn’t been involved in workshops were astounded to see some
residents taking part and getting up to perform as they had never seen
them show any motivation for participation before.
Their rap ‘Kick Ash Poem’ and other original writing will also feature
alongside images of their powerful dance moves and sculptures in a
music video. A lot of CHADD residents are smokers, and the arts project
supported the work of (NHS) young persons' smoking advisor Hayley
Jennings in helping them to quit.

2. The Projects
Celebration Night
All groups were invited to showcase their products at a celebration
event held at Dormston School in January 2013.
Participants attended, some with family and friends, to see their own
work presented and hear what other groups had been doing too. They
arrived to a specially laid red carpet and were met by theatre group
members from Chatback (a company for looked after children) posing
as paparazzi. Each group had been named on their own golden star,
adorning the red carpet route, and it has been noted that these stars
have been given pride of place back at groups’ bases.
The celebration night opened with a performance of The Resistance, a
theatre in education piece which works alongside Kick Ash. The
Resistance was part of the inspiration for the Buzz theatre piece, so they
performed live straight after. Other groups were represented on film,
with most having both a creative film as a product and a documentary
film showing the ‘backstage’ process of their project.

Director of Public Health Val Little presented each group with an award
for taking part, and each participant received a certificate recognising
their hard work and commitment to the project.

The audience remained engaged throughout the evening, and stayed
for an informal evaluation at the end, reflecting not only on how much
they had enjoyed being involved but also whether the project had
changed their perception of smoking and empowered them to do
anything about it.

3. Making A Difference
3.1 Meeting the Programmes: Outputs
The Programme's outputs were agreed as part of the Service Level Agreement between NHS Dudley and Creative Health CIC,
numbers of young people involved in the project work are listed in the table below.

Grants Programme
Young People involved in planning projects:
Kick Ash projects funded:

71
7

Youth Involvement
Young people who are active in the Kick Ash project - groups

23

Young people participating in Kick Ash funded projects - creators

257

Numbers of YP participating in Kick Ash funded projects - audience

210

3. Making A Difference
3.2 Meeting the Programmes: Outcomes
The Kick Ash Arts Development Worker, Kim Fuller sought to document
the experiences of young people and their youth workers who had
participated in the project work. She did this by:
• Facilitating a focus group of nine young people from the
Dormston School group
• Undertaking a series of one to one interviews with Kick Ash
project participants and their youth workers
• Leading an evaluation exercise at the final celebration event
All the information was analysed using the Kick Ash evaluation
framework (see appendix one)

3.3.1 Personal perception of smoking
During the evaluation interviews participants were encouraged to
reflect on any changes in their attitude regarding how they view
themselves or others when smoking or associated with smoking related
activities. Young people interviewed talked about the things they had
learned about smoking and the social impact of smoking.

A young person from Dormston School described the start of their Kick
Ash project:
“We had that group talk in the drama studio before we started the
project and that was a real eye-opener for me. I knew it was a bit bad
to smoke but I never realised just how dangerous it is. Then doing all the
things we did during the project kept reminding me of all those bad
things. I’ll never smoke now, man. Never.”
Young people also talked about the things they had learned from the
project comments included: "I have learned a lot about smoking from
Kick Ash" and "Kick Ash has taught me the harsh truth about smoking.”
Some young people recalled specific things they had learnt from the
projects including: "I learned that if you keep smoking your teeth and
your fingers go yellow.” and "I didn’t know you could get cancer from
smoking”. The link between smoking and cancer was mentioned by
another young person, “I never knew smoking could cause all those
cancers. Or that cigarettes had all those thousands of chemicals in
them. It’s no wonder they stink! It’s really put me off ever smoking.”
Two young people interviewed talked about the role the arts played in
changing people's personal perception of the issue. One person who
participated in the Dormston School project commented: "It was a great
way to learn about the really bad stuff in cigarettes because it wasn’t
somebody sitting there just saying ‘don’t smoke, it’s bad for you’.

3. Making A Difference
3.3.1 Personal perception of smoking (cont.)
We could all join in and learn while we were having fun." A member of
Buzz Theatre said: "Buzz’s involvement in Kick Ash opened my eyes wide
to new opportunities. I realised that theatre was a great way of
spreading messages, particularly around health." She went on to say:
“Our performance was aimed at young people, to give them new
information about smoking they may never have heard before – like
how tobacco companies in effect exploit their marketing vulnerability
and ‘hook them in’ to be smokers. I felt that at their age they were far
more likely to understand the messages in our play than they would if
they were being taught it in a classroom or given it as a leaflet."

3.3.2 Personal belief and confidence
Each of the Kick Ash projects aimed to support participants to feel more
confident supporting them to make positive choices regarding
smokefree environments. One young person interviewed commented:
“I learned that people who don’t smoke can be harmed by someone
else who is smoking.” And another said: “I feel like I know what I’m
talking about now when I ask people not to smoke around me, or try to
get me to smoke as well. I can give them the facts about what puts me
off so much.”

One young person talked about the action she took as a result of being
involved in a Kick Ash project: “Since I did the Kick Ash project I’ve got
my Mom to smoke outside so the rest of us are not affected.”
Youth Centre manager Catherine Lewis described the role Kick Ash has
played in supporting youth workers to support young people to make
positive health choices:
“Since being involved in Kick Ash I’ve personally become a lot more
aware of smoking habits and have taken steps to ensure my staff aren’t
giving out the wrong messages too by smoking in the vicinity of the
young people. I’ve even noticed more on TV when people are smoking
and have started to wonder how they can justify it.”
Comments from people attending the Celebration Night - when all the
groups showcased their work - support the comments made by
Catherine. One adult said: "Some amazing presentations. You have
inspired me to help the young people I work with to quit.” and another
person wrote “Kick Ash has helped me to talk openly about smoking
because I know the facts now and can pass them on.

3. Making A Difference
3.3.2 Personal belief and confidence (cont.)
It is important to note that many young people and their youth workers have
talked to the arts development worker informally about the big impact the
project has had on their self-esteem, confidence and decision-making
processes, as well as wider social benefits arising from working with good
adult role models. For example one member of the Dormston School focus
group said: “I’m really proud of the film we made and I hope it will get shown
to some of the younger ones who may be thinking of smoking.”
For participant Kate, the project also provided the career springboard she’d
been looking for: “Going through the process of applying for Kick Ash
funding was also really interesting, making us think about what we really
wanted to do and why. It gave us an insight into artist fees and other things
we had to budget for."

“With all of this new knowledge and inspiration I decided to apply to the
Liverpool Institute for Performing Arts (LIPA). At my interview they were really
impressed that I had been involved in Kick Ash, and that I was able to talk
about the use of drama in the community, rather than just on stage, film and
TV."
“I’ve been accepted for their Community Drama degree course starting in
September and I can’t wait. Kick Ash and Buzz not only gave me the
inspiration to set off on a new career path, but also the confidence to realise
I can make it work.”

3. Making A Difference
3.3.3 Practice-reducing smoking and smoke related activities
Dudley Kick Ash aims to support young people who are smoking to
reduce their smoking, make the decision to stop smoking and stay
smokefree.
In 2011/12 DSSS reported a 33% increase in young people in Dudley
under the age of 18 quitting smoking (measured at a four-week quit
date) and a 47% increase in young people in Dudley between the ages
of 18-24 quitting smoking (measured at a four-week quit date).
During this period the only significant change to the services available to
young people in Dudley was the Kick Ash Programme. As a
consequence DSSS have concluded that the increased number of
young people stopping smoking was due to Dudley Kick Ash (The Grants
Programme and the Resistance).
Feedback collected from young people and their youth workers
illustrate the specific role the Grants Programme has played in
supporting young people to stop smoking.
Youth Centre manager Catherine Lewis described the situation facing
many of the young people she works with:
"Most of my lot are smokers and I feel sorry for them. It’s not just the
health problems associated with smoking that are an issue, it’s how

much the habit impacts on their education and social life – it’s really
hard for some of them to go for a stretch without a fag, so they struggle
with classes, bus journeys etc. Then they become ‘naughty’ because
they have withdrawal symptoms."
She went on to say how their Kick Ash project helped young people to
reduce their smoking:
“The Kick Ash project, however, was really motivating for them and kept
them engaged enough to keep off the cigarettes while they took part.
We have to keep these messages ringing in their ears, because they get
no encouragement usually from family to stop smoking. In fact that’s
where most of them get their supplies.”
Young people reported that positive messages generated during the
Kick Ash Programme had resulted in them stopping smoking. One person
attending the final celebration said: “I’ve stopped smoking thanks to
Kick Ash.”
Another commented “Doing a Kick Ash project made me want to stop
smoking and Hayley is helping me now.”
A young person from the Dormston School focus group said: “I’ve tried
smoking because some of my friends do. But doing this project has
made me never want to do it again. I won’t be a smoker now. It’s
stupid.”

4. The Arts as a Tool for Behaviour Change
The Dudley Kick Ash Grants Programme illustrates how participation in the arts can address complex public health issues by encouraging

Engage with a health issue
"I wanted to do dance because I like it but all the time I was thinking
‘how can dance tell people to stop smoking?!’ Then when we started
working with the dancer, and linked what we were doing to the music
and filming, it all came together as one message. It was awesome"
Young person: Dormston School

Take responsibility
"I first met Kick Ash when they visited Parliament in April. They told me
how important it is for young people to get their own message across
about the dangers of smoking, and how art is a great way of
doing that."
Ian Austin Dudley North MP

Create powerful innovative ways to convey challenging
messages to their friends and families
“This way of using the arts to put a message across is extremely powerful.
Those were some of the best examples of public health marketing I’ve
ever seen.”
Val Little, Dudley Director of Public Health.
Kim Fuller & Kate Gant
Creative Health CIC July 2013

